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SUGGESTED TRAINING DESIGN
Discussion Guide For The CRM Video

AND WHEN YOU FALL...

Prior to watching the video, discuss the following
questions with your audience:
•

Technical Advisor: Dan Jansen,
1994 U.S. Olympic Gold Medalist
Guide Prepared By Kirby Timmons
© Copyright CRM Films, 1998.
Excerpt from A BROTHER’S PROMISE: THE DAN JANSEN STORY
courtesy of Warner Bros. TV. © 1996, Warner Bros.
All rights reserved.

OVERVIEW

•

Have any of the trainees ever had a setback in
their professional lives? In a non-critical
atmosphere, allow selected trainees to detail
how the setback made them feel, and what
resulted from the failure (learning or
self-doubt).
Has anyone NOT had such a setback? If so,
you may want to turn the training session over
to them, along with the leadership of your
organization. (5 minutes)

1 hour

Materials:
TV, VCR,
Flipchart,
markers.

Inform the trainees that the short video they are about to watch
details the story of someone who “fell” in the most literal and
painfully public way, and that the goal of the training session will be
to apply the example in the video to their own lives. (5 minutes)
Show the video, AND WHEN YOU FALL.... (5 minutes)

When Dan Jansen slipped in the 500 meters in Lillehammer in 1994
dashing what appeared to be his last chance for an Olympic victory, by
all odds he should have given up. After all, he had fallen not once but
twice in Calgary in 1988. His performance in 1992 in Alberville was
unremarkable. Here, in his last realistic chance at achieving his goal,
he should have stayed down on the ice. That he didn’t, is a testament
to something not often discussed in employee training sessions —
something called the “human spirit.” CRM’s new short video,
AND WHEN YOU FALL..., brings the subject of failure “center stage,”
so that we can explore this sensitive topic together, and learn to apply
the lesson from Jansen’s victory to our worklives.
None of us are exactly strangers to failure, though we don’t often want
to discuss it. If we’re honest, each of us will admit that we have learned
more from a key stumble in our professional lives than from all our
successes put together. Our future worklives promise to bring more
challenges, more adversity and, yes, more stumbles and falls. Putting
our setbacks into a framework that allows us to learn and grow from
them may well become the key workplace skill of the twenty-first
century!

After the lights come up, ask if anyone has gained any insight from
the video into the struggles we all face in attempting to achieve
goals, and sometimes failing? (5 minutes)
Ask for clarification from trainees into the meaning of the line in
the video, “There’s a little bit of Dan Jansen in each of us.” Is the
film saying simply that we all fall down sometimes? Or that each
of us has the power to keep pursuing our goals in spite of
setbacks? (5 minutes)
Once everyone has had an opportunity to share their thoughts,
read the following quote from Dr. James Loehr, a world-renowned
sports psychologist who worked with Jansen prior to his world
record setting victory: “There’s a little bit of Dan Jansen is all of us.
We haven’t quite lived up to our billing — somehow life has just
beaten us down and it hasn’t been fair. (Despite it all), Dan Jansen
refused to surrender his spirit against absolutely impossible odds.”
When you’ve finished, ask for any observations about the
statement. (5 minutes)

Materials Included With And When You Fall…
The workshop designed to accompany the video-based program is a brief 1hour training design. This program includes:


The DVD of And When You Fall… provides the inspiring dramatization of
the story of Olympic gold-medalist Dan Jansen – a powerful meeting
opener about overcoming adversity.



The Discussion Guide provides step-by-step instructions for leading
group discussion around the topics of goals, adversity, persistence, and
learning from failure.

Program Information and Pricing
Purchase Price: $295.00
Rental Price: $225.00
Preview Price: Free
Running Time: 4 minutes
Materials included with purchase: DVD, and Discussion Guide.

Quantity Pricing Discounts
And When You Fall Program
2 copies
10% off
3-5 copies
15% off
6-10 copies
20% off
11-15 copies
25 % off
Industry discounts may apply. Call your Sales Consultant for more information

(contents, pricing and discounts subject to change without notice)

